Project Management - 12hrs
Higher Certificate in IT Project Management
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The Project Management Process
<> To understand the project processes, process groups, process interactions and customized process interactions.

Time Management

<> To learn how PERT and CPM networks are constructed, how schedules are computed, how Gantt chart and critical path
are used to analyze and solve project scheduling, and when to apply resource allocation and leveling techniques.

Cost Management

<> To learn about resources planning, cost estimating, cost budgeting, and cost control. Concepts of law of diminishing
returns, variable cost, fixed cost, working capital, direct cost, indirect cost, earned value analysis, contingency and
management reserve are introduced

Human Resource Management

<> To learned about organisational planning, staff acquisition and team development. Organisational theory, role and
responsibility assignment, staffing management plan, conflict management and team building are to be taught.

Communication Management

< To ensure timely and appropriate generation, collection, dissemination, storage and ultimate disposition of project
information through communication planning, information distribution, performance reporting and administrative
closure.

Risk Management

<> To learn about risk management planning, risk identification, qualitative risk analysis, quantitative risk analysis, risk
response planning, and risk monitoring and control. Sensitivity analysis, expected monetary value, decision tree
analysis and Monte Carlo analysis are introduced.




